Transgenerational
entrepreneurship

The key to long-term business success lies in the

abil

AMILY BUSINESSES are the en-
ngne that drives soc

economic development
and wealth creation around
the world, and entreprencur-
a key driver of family

ty to build and sustain an entrepreneurial family.

family enterprises is that the'y

tend to be community-mind-
ed and support philanthrop-
ic causes.

What is

ent ship?

businesses. Entrey ial
thinking and leadership are
fundamental factors in the
creation of new enterprises
and the sustained competitive
advantages of corporations
both large and small. The abil-
ity to create and foster an en-
trepreneurial mindset across
generations is a major ele-
ment of family business con-
tinuity and longevity and is
instrumental in effective
strategic execution, innova-
tion and growth.

In  market economies
(where resources are allocat-
ed via supply and demand),
entrepreneurial family busi-
nesses are a primary source
of job creation. In transition
economies (in countries mov-
ing from a state-planned to a
market-based system), the
family unit is often the only
intact socioeconomic institu-
tion capable of supporting en-
trepreneurial activities. The
family also plays a leading
role in new venture forma-
tion, often serving as the pri-
mary source of start-up
capital, not to mention cheap
labor and know-how. Anoth-
er benefit of entrepreneurial

The concept of entrepre-
neurship derives from
Richard Cantillon (1680-
1734), an Irish economist
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yond the resources one actu-
ally controls.

* Corporaie entreprencurship
(“intrapreneurship”): Activ
ties inside a corporation
where individuals champion
new ideas—from develop-
ment to profitable reality.

* Social entreprencurship:
and

Entrepreneurial
family businesses
tend to be
community-minded.

working in France whose the-
ory was published posthu-
mously in 1755. Cantillon
recognized the entrepreneur
as an individual who accepts
an element of uncertainty in
the course of profit-seeking
business activity. A wide va-
riety of organizations have
adapted entrepreneurial con-
cepts as a means (o compete
in a changing and challeng-
ing environment.

Three types of entrepre-
neurship are noteworthy
today:

* New venture formation:
Creative human action that
builds something of value
from almost nothing through
the pursuit of opportunity be-

implementation of new ideas
and behaviors that build dy-
il

ferentiate an organization

from its competitors.
Regardless of what form it

takes, entrepreneurship links

people’s vision, commitment
and passion to a common
cause.

A must for family
businesses
Over the next decade, as the
U.S. population ages, many
family businesses are expect-
ed to change hands. Since the
average life span of a family
firm is only 24 years, and a
mere one-third of these busi-
nesses survive into the next
generation, it’s imperative for
business owners to foster en-
treprencurship across gener-
ations to increase the chances
that their companies will be
counted among the survivors,
Several key principles of en-
trepreneurship—such as the
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focus on high achievement,
wealth creation and commu-
pirit—can be useful in

family managers to be
forward-thinking and to com-
mum(.dlc and pursue spe

advance and perpetuate suc-
cess in the future.
anrpnsmg families are

occur when several different
family branches or genera-
tions are involved in the busi.
ness. A family that is
tted to these principles
oned to create
n individual and
family growth and learning.
This is especially important
in today’s fast-paced global en-
vironment, with entrepre-
neurship increasing and new
family firms emerging
around the globe.

Entrepreneurs
across generations

neurial behavior in family
firms goes beyond simply
increasing sales, head count
or profits. Family business
entreprencurs create and sup-
port a growth- and learning-

oriented culture in both the
family and the business, and
they reinforce entrepreneur-
ial behavior in their relatives
of all ages. They encourage
successors to be alert to their
environment so as to spot and
take advantage of profit op-
portunitics. At the foun
is a loving and learning fam-
ily that fosters cooperative
family dynamics between
generations over time.
Transgenerational entre-
prencurship is built around
two central principles:
Entrepreneurial vision and
mission: There must be a drive
to create transgenerational
wealth for the business and its
owners. This is rooted in a
growth orientation that
motivates the family, the own-
ership group and their non-
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ic plans
for the business.

Dynamic and adaptive fam-
ily valwes: While there is a
commitment to family tradi-
tions, the family must be able
to adapt to changes in family
structures over time. The fam-
ily must be committed to
open communication, the use
of formal protocols and poli-
cies, and conflict resolution.

The entrepreneurial
mindset

Enterprising families work to-
gether to define the role and

5 ic"—they focus
on teamwork and on internal
and external relationship
building. In addition, the fam-
ily business leaders| den-
tifies, agrees upon and
pursues a clearly outlined
strategic direction. This strat-
egy emphasizes entrepre-
neurial behaviors such as
market expansion, techno-
logical advancement, and re-
nt of operational
ics and processes,

My research on more than
1,400 family businesses from
around the globe ha

context of ent

in their family and business.
They are committed to the
long term and enlist champi-

that ial famili
embrace five fundamental
principles of entrepre-
neurship across successive

P groups,

Successful
enterprising families
create and support
a growth- and
learning-oriented
culture in both
the family and
the business.

key family members and non-
family managers.
These families explore thc

1. Entrepreneurial leader-
ship: The ability to anticipate

tain ﬂcxnb:lm, think strate-
gically and work with others
to initiate change that will
create a viable future for the
organization.

2. Opportunity recogni-
tion: The capacity to imagine
dramatically new ideas or to
find new ways to differentiate
existing products or services
to create and sustain cost-
effective and profitable
competitive advantage and
customer satisfaction,

3. Internal continuum of

history of ent
in the family business, in-
cluding actual from

1 activity: A
people-centered strategy em-

ent;

the past and present, and dis-
cuss ideas for the future with-
in this context. This process
helps entreprencurs under-
stand the role the family has
played and what it can do to

e
tems, structures and practices
that encourage innovation
and creativity and do not pre-
sent insurmountable road-
blocks to flexibility and fast
action.




4. Balanced strategic posi-
tioning: A strategic vision
that is defined, translated,
communicated and aligned
operationally across the en-
tire organization through the
balancing of performance
metrics and compensation
programs as envisioned from
multiple financial and non-
financial perspectives.

5. Future-based orienta-
tion: People are encouraged
to perceive opportunities and
empowered to embrace
change, control costs, en-
hance product/service qua
ty, and improve offerings and
services through innovation
and learning.

Creating and maintaining
an entrepreneurial mindset
is vital for socioeconomic
growth and sustained com-
petitive advantage in today’s
dynamic marketplace. En-
trepreneurs speculate, antic-
ipate and direct resources in
pursuit of profitable business
activities under uncertain
conditions.

Transgenerational entre-

among key family business
stakeholders across genera-
tions. This inclusive, for-
ward-looking strategy creates
a set of adaptive values and
protocols that promotes fam-
ilv unity and busin
acumen, [ 1]
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